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Forward-Looking Statements

This presentation will contain forward-looking statements regarding 

our current views and expectations for Nektarôs business.  Actual 

results may differ materially from these statements which are subject 

to important risks and uncertainties detailed in Nektarôs filings with 

the SEC, including our most recent Annual Report on Form 10-K and 

Quarterly Report on Form 10-Q.  The company undertakes no 

obligation to update forward-looking statements.



Nektar Therapeutics

ÅBiopharmaceutical company 

leveraging Advanced PEG/ Polymer 

Conjugate technology platform to 

develop novel therapeutics

ÅHeadquartered in San Carlos, CA, 

USA with additional operations in 

Alabama and India

ÅPublicly-traded (NASDQ: NKTR) since 

1994

Å350 employees

ÅStrong heritage of partnership with top 

biopharma companies
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Nektar: Proven Platform, Growing 

Pipeline and Strong Financial Position

Powerful and Proven 

Platform Technology

Large and Small 

Molecules

Å Vastly improves PK/PD properties of drugs

Å Broad applicability to large and small molecules

Å Enabled top-selling commercial drugs with $6 billion of 

current annual sales

Å 9 clinical product candidates

Å 6 preclinical programs

Å 9 partnered products on market

Å Proprietary drug development with steady stream of new 

high-value product candidates

Å Potential revenue of ~ $400 million by 2013 from partnered 

programs

Å Strong cash position; no plans for financing

Robust and Diverse   

R&D Pipeline

Strong Business Model 

and Financial Position

Å Advanced polymer conjugation technology ï

60 US patents issued; 500 applications pending
Dominant IP Portfolio
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Launch

5

Product Product Potential 2008 2009 2010 2011 2012 2013

Mircera $500M ï750M
EU Anemia

$0.5M
~$0.5M $15-25M $25-30M

Cimzia $500M -1B
US Crohnôs

$13.5M

US / EU 

Launch 

RA

$35-45M $45-55M

Hematide $1B - 2B $3M ~$4.5M Launch $30-40M $50-75M

NKTR-061 $500M - 1B Launch $75-125M $150-200M

Inhaled Cipro $250M - 300M Launch $15-20M $25-40M

Factor 

VIII & IX
$1.5B - 2B

Other product  and 
collaboration 
revenue, excluding 
divested assets

Existing $48M ~$58M $45M $50M

TOTAL        $65M ~$75M $215-300M $345-450M

Significant Potential Revenue from 

Partnered Pipeline

By 2013, Potential ~ $400 Million Annual Revenue Base Generated By Partnered Programs

Revenue potential represents total revenue opportunity and is not a financial projection discounted for market, regulatory or other risks.

Launch

Launch

US / EU

RA Launch

~$12M
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Polymer conjugated 

to small molecule with 

releasable linker

Oral oncolytics

ÅEnables oral 

administration of 

parenteral small 

molecule drugs

Polymer conjugated in stable linkage 

to small molecule drug

NKTR-118, NKTR-140, NKTR-171

ÅModulates metabolism & 

membrane transport

ÅImproves oral bioavailability

ÅImproves potency

Polymer conjugated to 

large molecule

Biologics, Peptides

ÅOptimizes bioactivity by complete 

release of parent drug

ÅProgrammed drug release

Novel PEG 

architecture replaces 

Fc portion of antibody

Antibody 

Fragments

ÅImproves toxicity 

profile

ÅExtends half-life

Multi-arm polymer 

architecture with 

releasable linkers

NKTR-102, NKTR-105

ÅVastly improves 

PK/PD

ÅOptimizes 

bioavailability & 

bioactivity

Nektar Advanced Polymer Conjugate Technology 

ÅSub-optimal 

bioavailability

ÅProduct altered 

by PEG 

remaining 

attached to 

parent drug

ÅSub-optimal 

bioactivity

ÅLimited ability 

to modulate 

properties of 

drug    

ÅDoes not allow 

for oral 

administration

ÅNot applicable 

to small 

molecules, 

antibody 

fragments, and 

peptides

Early 

PEGylation 

Technology

Early Pegylation

Technology

Nektar 

Advanced 

Polymer 

Conjugate 

Technology

Linker

Linker



NektarôsAdvanced Polymer Conjugate Technology: 

Generating Novel Therapeutics Through Rational Drug 

Design

ÁImprove

ÅPK/PD

ÅHalf-life

ÅPotency

ÅTherapeutic Index

ÅBioavailability

ÁModulate

ÅPhysicochemical properties

ÅMetabolism 

ÅDistribution

ÁReduce

ÅToxicity

ÅSide effects

ÅImmunogenicity

ü Create new drugs with 

optimized properties

ü Rescue non-viable drug 

candidates

üReposition approved 

products for new indications

ü Applicable to small and 

large molecules across 

multiple therapeutic areas
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Medicinal 

Chemistry
Structure-Activity

NektarôsTechnical Skills and Advanced Polymer Platform 

Combine to Enable a Diversity of Innovative Drugs

Conjugation 

expertise

Polymers

Architectures

Linkers

8

Innovative 

Drug 

Candidates


